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❏ High turnover rate
























❏ initial meeting 
with owner
August 2018




❏ Created agenda 
template
September 2018
❏ Began updating 
website






Action Plan and 
Activities Cont.
October 2018
❏ Advertising in 
local places
November 2018








❏ Employees rejecting 
project








work as a team
❏ Leadership of 
the candidate
Plan
❏ Plan a 
change
Do















❏ Data from Employee survey




❏ use of surveys
❏ Perspective
Areas of Future 
Study
❏ Team building In a Post- Covid 
World
❏ Effect of Team Building on Social 
belonging
